
The South Sound Military & Communities Partnership 
works to address issues that affect military and civilian 
communities around JBLM and to foster outcomes that are 
mutually beneficial for the South Puget Sound region. 
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SSMCP Study of the 

McChord NCZ 

The purpose of the 

North Clear Zone 

project is to develop a 

strategy and plan of 

action to resolve 

existing land use 

encroachments in the 

North Clear Zone of 

McChord Airfield, JBLM 

Encroachment within the North Clear Zone 
(NCZ) contributed to JBLM receiving point 
deductions in the 2005 BRAC evaluation 
process. Civilian activity within NCZ property 
presents a public safety issue for military 
operations and civilians alike.  
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McChord  north Clear Zone  

Why is a CZ important? 
The USAF found 28% of all AF 

accidents occur in CZs.  
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Objectives 

SSMCP has identified five main objectives for the  

North Clear Zone Project: 

1. Ensure public and air safety 

2. Preserve JBLM “Mission Assurance”; prepare for BRAC 2019 

3. Maintain full airfield operational capacity and capability 

4. Implement the 2015 JBLM Joint Land Use Study 

5. Bring use of the NCZ into Federal Aviation Administration and 
Department of Defense regulatory compliance 
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Recommended strategy 

Voluntary purchase of properties and relocation of businesses 

 Phased priorities for 0–5 years, 5–10 years, and 10+ years 

Changes to Lakewood city code and processes 

 Limited permitted land uses that are more consistent with federal guidelines 

 Stricter non-conforming use standards  

 Limitations on public infrastructure 

 Conditions on business licenses to enforce existing employee density standards 

Amortization study 

 Depending on findings, non-conforming uses could be phased out over the long-term 

Habitat preservation and restoration 

 Agreement with environmental organizations (e.g. Forterra) to form and manage a habitat 
area, including funding support for voluntary property acquisition and business relocation 
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What Does This Mean for Me? 

Timing of voluntary purchases and relocation 

 Guided by phased priorities 

 Dependent upon available funding sources 

Certain properties are not planned for purchase or business relocation 

 Located on edge of NCZ 

 Lack of buildings/uses that generate safety risks 

Retention of businesses in the Lakewood area is a high priority 

Business relocation assistance 

 Defined by funding requirements (i.e. local, state, federal) 

 Tailored to individual business needs 

Eminent domain is not preferred 

 If necessary, only used in long-term (Phase 3) 
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Next steps 

  

 We are available to meet with property and business owners 
over the next few months 

 

 Finalize NCZ Action Plan & Implementation Program 

 

 Coordinate JBLM Land Exchange Process 
 

 Coordinate NCZ Implementation Agreement (MOA) for key 
stakeholder approval and signature 
 

 Return to Lakewood Council for decision briefing – 10 April 


